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Thriving in Nature Grant -
Example Application from 2024

The Thriving in Nature Fund will provide grants to charitable
organisation which deliver these results:

Enhancing mental or physical health and wellbeing through engaging with
nature, green spaces and the rural environment

Boosting rural skills, training, and job opportunities through engaging with
nature, green spaces and the rural environment

Expanding access to nature, green spaces and the rural environment for
underrepresented groups.

The grants will promote sustainable practices and help small organisations
grow, ensuring Oxfordshire's green spaces are fully used.

Grants will be paid in advance on an annual basis, according to an agreed schedule of milestones,
and subject to an annual review of progress.

- Please ensure you have understood the types of costs we can fund,
before proceeding

Project costs: these are costs directly associated with the delivery of a project.

Core costs: these are costs that keep your organisation running, such as salaries, rent, utilities,
etc.

Capital costs: these are costs related to any physical assets your organisation may need, such as
equipment or IT support.

The following costs are not eligible:

Costs that have already been incurred
Changes to land or buildings that do not belong to/are not controlled by the applicant
Large-scale construction projects (including fixed structures e.g. playgrounds)

Note on Land Use: Please be aware that for any proposed activity involving land, the land
must be owned by the organisation or explicit consent must be obtained to adapt or use it
for the purposes of the grant application.
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Charity/organisation details: Please complete the information below
Friends of Green Fingers school
Address of your organisation:
123 Green Street Oxford, OX11 111
Main Contact Name:
Mrs T Eacher
Job Title:
Class Assistant and Forest School Leader
Contact Telephone No.
00000000000
Organisation Start Date
10/05/1999
We are a:
Registered Charity - XXXXXX
A Community Interest Company (CIC)
Company Limited by Guarantee
Unincorporated Club or Association
Community Benefit Society
Charitable Incorporated Organisation
If other please state below:

Company Number (if applicable)

n/a

Charity Number (if applicable)

0001230000

What was your income in the last financial year
£19,000

Please provide a postcode which represents the geographic area you will benefit (e.g. OX1,
OX12 etc.)

0X28

Please give us details of the work you do, why it is so important, and how you are having
an impact. You can send us no more than three documents that may support your request,
which can include previous applications or funding that shows your organisation's
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objectives, or previously used presentations or documents that highlight your activities.
These should be sent to ocf@oxfordshire.org

Please describe the overall aims and objectives of your organisation and the activities or
services your organisation provides:

The purpose of the Association is to support the learning experience of students by helping to
enhance educational resources and opportunities at the school, particularly in areas not typically
covered by standard public funding

Funding Request: Please tell us how much you are applying for.This should be between
£1,000 and £9,999.

£9.000

What does your organisation need this funding for? Please provide an explanation of your
funding requirements. Specifically, detail what you intend to use the funding for and
highlight the underlying need. Explain why this is required now and why it is important.
Your response should align with the objectives of the Thriving in Nature grants round)

The school in question serves approximately 1,700 students on a compact urban site. During break
times, students are concentrated into two main outdoor areas that are predominantly hard-
surfaced and lack natural features. These spaces offer limited seating, minimal shade, and very
little greenery.

In recent years, a parent and community-led group has collaborated with staff and students to
begin transforming some of these underutilised courtyards into green, welcoming environments.
The first phase of this initiative, completed last year, involved converting a previously neglected
area into a garden space with seating. This transformation has already had a significant positive
impact—providing a calm, attractive area for socialising, outdoor learning, and quiet reflection,
while also encouraging the return of local wildlife.

Building on this success, the group is now planning a second phase, focusing on another courtyard
currently characterised by its stark and uninviting appearance. The aim is to create a second green
zone that offers students a place to relax, find shade, and connect with nature. This space would
also serve as an outdoor classroom and a quiet area for students needing time out during lessons.
A local landscape design firm has proposed installing two large planters featuring small trees and a
variety of perennial plants. Each planter would include integrated hardwood benches to
encourage social use of the space. These planters will form the centrepiece of the new courtyard
design and are the focus of this funding request. The total cost is £14,036.20, and we are seeking
£9,000 in support.
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To provide additional context, the full design includes a wildflower bed with seating, a climbing
plant feature, and smaller planters to soften the surrounding walls. Recent research highlights the
benefits of green spaces for young people, including improved behaviour, cognitive development,
and academic outcomes. There is also growing awareness of the disparity in access to green space
between different types of schools. This project represents a step toward addressing that
imbalance and ensuring all students have access to the benefits of nature-rich environments.

Please briefly explain your plans

Planning for this next phase of the project is already in progress. As with the initial stage, the
school’s community group is working closely with students, staff, and families to shape the
development of the new green space. Feedback has been actively sought through surveys and
informal consultations, and regular updates are shared to maintain engagement.

A recent survey gathered insights from students and staff about the impact of the first phase, and
these findings have directly informed the design and priorities for the second phase. A volunteer
working party has also been held to begin preparing the site—an approach that proved effective in
the earlier phase for both cost-saving and community involvement. Particular efforts have been
made to include students who may not typically engage with environmental projects.

The design for the new courtyard space has been developed pro bono by a local landscape design
firm, based on community input. Key features include a wildflower area with seating, climbing
plants to soften the surrounding walls, and—central to this funding request—two large planters
containing trees and perennial plants, each surrounded by built-in benches.

The full cost of this second phase has been estimated at £18,354, with the planters and trees
accounting for £14,036.20. Fundraising began in the spring, and £7,000 has already been raised
through community donations, small events, and a charitable trust grant. A contribution of £9,000
would enable the installation of the two large planters and leave a small surplus to support
additional elements of the courtyard transformation.

The landscape firm has confirmed availability to carry out the work during the autumn half-term,
subject to funding being secured.

How will your funding request, activity, or project be kind to the local environment and
contribute to the health and future of Oxfordshire’s green spaces?

In 2022, the school’s community group identified an opportunity to support the institution in
advancing one of its environmental sustainability goals: making the site more welcoming to
nature. The broader aim is to enrich the learning environment by increasing biodiversity through
thoughtful planting, habitat creation, and ecological management. With limited funding available



through the core school budget, the community group took the lead in enhancing the health and
vitality of the school’s green spaces.

During the first phase of the project, careful attention was given to plant selection by a local
landscape design firm. The chosen species were low-maintenance, shade-tolerant, and beneficial
to pollinators. Many of these plants also self-seed, meaning their ecological impact will grow over
time. The same level of consideration is being applied to the second phase, which focuses on a
different courtyard. Several of the successful species from Phase 1 will be reused, and the planters
will feature Amelanchier lamarckii—a tree known for its seasonal beauty, adaptability, and
ecological value. Its blossoms are rich in nectar and pollen, attracting bees and butterflies, while
its berries provide food for birds.

Beyond the physical transformation, the project aims to foster a deeper connection between
students, staff, and the natural world. This is already evident from Phase 1: teachers now use the
garden for lessons; pastoral staff bring students there for quiet time; and the school’s eco-club has
grown in membership and activity, including fundraising for bird feeders and nesting boxes. In a
recent survey, one teacher described the space as “lovely at all times of the day” and “well-
respected by all students.”

By creating positive experiences with nature within the school grounds, the project encourages a
lasting appreciation for green spaces—an impact that may extend well beyond the school itself.

Tell us how our funding will enable you to grow, strengthen or become more efficient or
resilient. We’'d like to know how the funds will help your organisation to achieve these
changes, in a few sentences. Describe your vision for how different your charity will be once
you have spent your grant

The school’s community group remains deeply committed to the vision of transforming its urban
courtyards into welcoming, green spaces that foster wellbeing, social connection, and biodiversity.
These improvements are already strengthening the school environment and will continue to
benefit both current and future generations of students and staff.

The first phase of the project captured the imagination of the school community, as previously
stark, paved areas were turned into a vibrant garden. Staff have reported how well-used and
respected the space has become, noting a marked reduction in litter and vandalism, and a
noticeable improvement in student behaviour during break times. Survey responses also highlight
the positive impact on staff wellbeing, with many reporting reduced stress and increased
resilience—benefits that naturally extend to their students.

These are all indicators of a more resilient and connected school community. With your support,
we hope to build on this momentum by transforming a second courtyard. This will expand access
to natural space for more students and multiply the benefits already observed.

The school serves a diverse student population, including many from disadvantaged
backgrounds—groups that often have limited access to green space outside of school. At the same



time, there has been a significant rise in mental health referrals among young people. The value of
accessible, calming, nature-rich environments for these students cannot be overstated.

Our long-term vision is to ensure that all students have access to the kinds of green, enriching
spaces that are often more readily available in better-resourced educational settings. With the
completion of both phases, the school will be significantly closer to achieving this goal.

What does success look like to you? Please propose outcomes and indicators that are
relevant to you and that you will be able to report on. This will help us analyse the potential
impact of your application and, for successful applicants, it will go into the grant agreement.
Bear in mind that some indicators will require that you collect the information from the
beneficiaries, probably by survey or questionnaire.

Please set 1 - 4 outcomes you will deliver if you receive funding. An outcome
is the result or change caused by the funding, usually the benefits that individuals or groups
receive from your activities. Eg: young people experience better mental health [by attending
weekly sessions].

For each outcome you should propose at least one indicator. An indicator is
something measurable which can track whether your intended outcome has happened. Eg:
the number of young people who report better mental health after 1 year of participation.

Madison Community Foundation has a useful explanation of this kind of measurement:
https://www.madisongives.org/nonprofits/measuring-outcomes

Outcome 1 Students have reported improved mental wellbeing after spending a year using the
newly developed green space during break times.

Indicator 1 To provide the number of students who reported better mental health after using
the new green zone for a year, I'll need one of the following:

The results of a survey or study conducted at the school.
A dataset or summary of responses.

Any estimates or anecdotal evidence you have.

Outcome 2 Teachers will report experiencing reduced stress levels
Indicator 2 Anincrease in the number of teaching staff reporting reduced stress levels after
regular use of the new green space over a 12-month period.

Outcome 3 Greater numbers of pollinators—such as butterflies and bees—are observed in the
newly established green zone, contributing to increased biodiversity on the school site.
Indicator 3 Anincrease in the frequency and variety of pollinator sightings (e.g. bees,
butterflies) in the green zone over a 12-month period.
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Outcome 4 Improved student behaviour in the playground during break times, contributing to a
calmer and more respectful school environment.

Indicator 4 A reduction in reported incidents of poor behaviour (e.g. conflicts, rule-breaking)
during break times in the green zone compared to previous years.

Please provide a budget breakdown of how you will spend the proposed grant. You can email
us a separate spreadsheet if that is easier for you:

The central element of this funding request is the installation of planters. Each planter will contain
a multi-stemmed Amelanchier lamarckii tree (approximately 3m tall) and a selection of perennial
plants. To encourage social interaction and enjoyment of the space, each planter will be fitted
with four hardwood benches (2.2m x 400mm), one on each side. The total cost for this component
is £14,068.

While not part of this specific funding request, we have included details of the additional elements
planned for the courtyard to provide a fuller picture of the overall vision and how the planters will
integrate into the space:

] Site preparation and wildflower meadow: Manual excavation and laying of low-fertility soil
and wildflower turf, with a bench to protect the area and encourage use. A mature wisteria will be
planted and trained along a bridge structure using stainless steel cabling. — Estimated cost: £2,428
. Additional planters: 3 x (1.5m x 500mm x 500mm), each containing a semi-mature Virginia
creeper and a mix of perennials. — Estimated cost: £1,858

Total estimated cost for Phase II: £18,354

At the time of this application, £7,000 has already been raised through community donations and
small grants. A contribution of £9,000 would enable the completion of the central planters, which
are the focal point of this phase. The community group will continue fundraising efforts over the
summer to support the remaining elements of the project.
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